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2o Prior-to 1939, Poland, which af thit tifs, liad a coast of*abolt™140 kilometers," =
Lad a rather poor fleet which chiefly engaged in inshore fighing, Most of the
£ishermen vere Kgshube who lived on the seaside, They made their living by sal-
mon fishing:in fhe Qulf of Dabziz and by ¢kd and h:?rrl?'?"f_ish:‘rg, with Gdynia, = -
Putzly, Heisternest (Jastarima), Grossendorf (Wielka wles), Hela, and Wladyslawowo,w. .
& new Tishing settlement founded prior to 1939, serving as home ports, The ‘fishing
boats employed totaled not more than 100 vessels, iaéludi 20'new boats, built. by -
the Polish shipyard 4n Gdynis and were betweeri*7 and 14 meters long. ifost of them
were powered by a semi-Dissel of betweod 50 and 120 hp. A small flotilla of about *™
15 Iarge wpoden or-metal-hull boats was sfatidnad in Gdynfa and during the herring
season, went to. the Horth Sea. Some of these boats had served with the British ..,
Havy.in World War II. - Cutters had alsc been requisitioned by thé German Navy durisg
the.last years of the war, and many of v,th:i_;il'!.shérmen had basn drafted by the' P
Germen Navy with some even serving on their otters ss crewmeh. The boats which
st1ll exlated at the end of the war fled to Sueden, Depmark or Germsny when the
Soviste-took over, -In the summer of 1945, they gléﬁly'i’-eturne&, after a special ™~ .
office called Morska Misja Rewindykacyjna with headquarters In ﬁdynia which wor- .
kad in close cooperation.-with all Foligh naval missions abroad was set up under :
the.command of Chjef-Captain Stdnisla’ Kubin ih up effort to get back Folish
wssels employed by fhe German Navy oy diafr;,hlted by the Germans, The Gdysia Morski
Urzad Rybacki {Sea Fishing Office)(M.U.R.) was resnondible for the re-transfer of .¢
fishing vessels and repatriated a total of 75 cutters from West and Fast Germany
during” three years of its aciﬂ.vftje The number of serviceable cutters in Polish . .
waters rose from 20 at the end of the war to about 200 as vessels were repatriated;
urecks including about 20 German war £ishing cutters were lifted, and boats were
bought. from Denmark and Creat Britain or new ships were built by Polish shipyards.

2. The folish fishing fleet underwent almost no or nizational change after 1950w A1l . -
snterpriges were entirely independent af each pther, State enterprisea ihcluded . 3,
Acke-epd_Przedsiebiorstwo Polowow.Dalekb- Yorgkich *Dalmor®™ located sl 10 ul.: i
Hryniewlckiego, Gdynia, which latter,for abodt thred years, was allagedly sche-
duled to move to Swinemerde where a Lranch office called P.P.D. Dalmor, Ekspozytura
w SuinouJsein, was to be organized, Dalmor controlled ail large vessels and fishery
tonders ami, during the herring season, chartered boats from Arka. Delmor vessels
included pre-war veassls of the decr-sea flshing fleet, vessels recently purchaszed,
and new vessels. With the exception of about five vessels, the pre-war vessels and
the vessels recsntly bought were. metal-~hull steam.veesels yith nropulsion plants
ranging from 400 to 700 Kp and WIth apeede of between®® umd*10 knobs. They were ba-
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tween 20 and 50 yenrs old. liost of these pre-wer vessels were former British

trawlers with good sesgoing qualities, but bad accormodation snd, on some of

these vessels had companion ways which were only 3 feet by 3 feet. They had names

of stars or constellations, such as CRIOW, 3YRIUSZ, PEGAZ, KASTORIA, IALY WOZ

(little dipper), WIEIXO WOZ (great dipperg, and others. Theynumbered 30 vessels

and included five motor travlers. Two of these trawlers had wooden hulls and were
about 20 years old. New Dal-or vessels included super~trawlers and Bird-class
vesscls. While REGA and RADULIA, two super-trawlers, were in operation, two other
super-travlers named DALUOR I and DALIOR II were 8%till in the triaml stage anc
were expected to leave for the fishing grounds by the end of this year. They had
baen built by the Gdansk Shipyard, Stoeznia Folnocna, had propulasion plants of 450

hp and vere about twice as large as the Bird-class, Twelve of the 20 vessels of

this class were said to have heen taoken by the Soviets. The crew llked these ships
vhich were spsecially suited for trawling and made good catches. Becoming appointed
captain of one of these vessels was considered a great honor, They had the technical
equipment of the Bird-clszss boats which wers named after birds such as KACZOR,
ANCIAN, and SUJA. Four vessels sach of the letters, B, D, C, K; and S were known

and about 30 v-ssels were said to have been availablie. They were alse cdl led
Kulik-boats, KULIK being the name of ths first vessels of ihe class, amd were bulld
at the Gdansk. Stocznia Polnocna shipyard in Danzig. Another 25 vessels vere sche-
duled o be bullt by the end of 1955. The Poles referred to these vess~ls &3 lugo=
trawlery, which were of a combinad drifter—and-trawler type. Most of the Bird-claas
boets were squipped with Swedish semi-Diesel engines and had a speed of 9 knots. They
had poor seageing qualities, narrow spaces and insufficient sanitary installation,
Headroom in the wheml house uwas two meters, All Bird-class boats were equipped with
modern navigational and nautiecal outfit such as hydro-electric steering mechanism,
direction finder, voice radio eculpment and echo sounder. ilost of their compasces
ecame from elther Great Britain or East Germany. The compasces from Fast Germany

vere new and good instruments. Since propulsion plants were difficult to obtain,

some boats had rigged propulsion plants. About ten hulls had remained without engines
for months. virection finders, voiece radic and echo sounders were supplied by Swe-
dish, Duteh, or British firms, A1l Dalmor-class veasels worked on the 20 to 30-msters
vave band, All Dalmor steam vessels were equipped with stesm stecring ge’r, Blrd-class
boats and iarge cutters had hydraulic steering gear. Sinee trawler neis isieci tra-
lowe) proved rather poor, most of the Bird-class vessels changed over to drifting nets
{gieci zastewns) which, however, made necessary certain alterations to the deck. In
1952, about 15 Blrd-clags boats were, thersfore, converted in Ymuiden, lietherlands.
The failure of the Bird-clags hoais was partly due to lack of experience of skippers
and partly to the low power of thair engines.

The Arka had its headquarters in Gdynia and a branch office in Wladislawowo {cn

Hela Peninsula), Its address was P.P.1.U,T. Arka, at 34/36 Ul. Waszyngtona, Gdynia.
This shipping company had a fleet of about 35 large cutters which included new
cutters as well as former German war fishing cutters. The new vessels of the Arka
firm were bullt by the shipyard of the Bird-~clnss boats. They were painted canary-
-yellow, had satisfactory seagoing qualities, and were powered by & 150 hp Swedish-
seml-Diesel sngine, which gave them a speed of 9 knots., They were outfitted with a
steering mechanism, & direction finder, voice radio, and echo sounder similar to

the eguipment of the Bird-type class. They were termed Kaefki after the German sbbre--
viation for Kriegsfischkutter (war fishing cutters)(KFK), which looked like thess
vessels. The distlnguishing numbers and registered marks of the Arka cutters were
rather confusing inasmuch as they had two different markings, one indicating the
home port and the other the Arka firm, Some of them also had in addition a man’s
first name e.g. Hilary. Arka boats usunlly fished in the Baltic, Only during the
herring season did about half of them go to the North Sea under the orders of Dalmor.
The cooperative flshermen formed production communities similar to the kolkhoz'
system, Every port, small or large; had its production community. Some of the fishe
ing vessels were privately owned and were either bought on the inatalincii system
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or were charvered from the staute. They varied in size, but were not larger
than XFKs. %ach production community vas connected with a fish delivery agency.
These agencies had such nemes as GRYF, BARKA, or JEDNOSC RYBAGKA. The vessels
worked collectivaly in one place.

Private fishermen (rybscy indywidualni) were st:ill fishing in the Gulf of Danzig,
Most of the about 55 privately-owned boats were old pre~var cutiers munned by
family members. The fishermen had to vork,however, according to plan and to fulfil
A prescribed quota. They usvally made the best catches.

After 1945, many Polish fishermen had learned Dutch and thus been in coniact with
the West as about 80 Duteh fishermen hed been signed up to serve on Pelish fishing
vessala, These Duteh skippers and mates were paid hard cash, were doing well and
enjoyed every sort of privilege., In particular, they could freely travel to and
from the Yest. In 1952, they were discharsed on charges of sabotage and esnpionage.

The Dalmor and Arke firms employed a seagoing personnel of about 1,600 persons.,
About 30C men had returned to fishery after serving their time with the armed forw
ces, About 100 of these 1,600 came from the Polish navy, another 100 from the
nilitary border-guard { W.O.P,), and 100 from the Korpus Bespleczensiwa Wewnetrznego
(security corps) (KoB.W.). About 65 percent were inland Poles, 30 parcent wera
Kashubs, and 5 percent were Greeks. About 60 percent had nothing to do with sea
fishing prior to 1939, About 30 percent were 17 to 21 years old; 48 percent were

21 to 35 years old, 20 percent were 35 to 50 yoars old, and 2 percent were over 50-
vears of age. The Kashubs, who were nrevicusly considered the core of the fishing
ponulation, had served with the German ravy and were frequently awarded decorations,
premiwgs, and publie ecitations. They were not Communiats and believed that they would
gradually be dismissed after they had initinted the "aons of the pzasants and wor-
kers®, They were not considered Poles by most of the key versons. The Greeks were
young men of between 17 and 25 years of age who had attended Greek schools in Breslau,
Some of them spoke good Polish. Crew wages vere wid on the basis of the 1951 collece
tive agreement which was unsatisfuctory for the employees as compared with the 1949
agreement,, The Dalmor firm, therefors, promised the fishermen a better contract

for early 1954. According to employment and catches made, the fishermen earned between
800 and 1,800 zloty a month, The black warket In Poland exchanged one dollar for
about 80 zloty. The official price for herrings which were rare was 15 zloty a pound,
Fishermen vworking at ses west of the const of Schleswig-Holsteln received a daily
sea bonus of betwsan 20 und 30 US ecents after passing through the Kiel-Canal. This
year they received foreign eurrency for one day at a foreign harbor a5 they would
not have considered it worth while telling at sea for an entire week For th» few
zloty of sea bonus, The dellar wages they eafmed at sea were placed to their credit,
rather than cashed down. For the money eredited they or their families could buy
native or foreign commodities at duty-free prices at special Baltona shops, The Bal-
tona Skiep Eksportu Marynarskiego shop was located at 15 ul. Indyjska, Gdynisa.

Food aboard fishing vessels was good and had about 4,000 calories daily. Bad weather
clothing incluiing oilies and rubber ploves wers supplied by the firm. Each crew-
member also received warn underwear, socks, a pullover, quilted suits, gloves, and
similar outfit on large Dalmor vessels which fished in distant waters, e.g. the
Barents Sea.

The fishermen had blue Polish discharge booka overurinted Ksiazeczka Rybocka on the
first page. Junior crewmembers and those on trial had smell provisional certificates,
A1l personal documents, service record books ealled Ksiazeczka Wojskowa, and money
had to be turned in to the personnel ssction of the firm, While the discharge bock
could be taken abrosd, the identification eard was exchanged for & substitute iden-
tification card with the photogravh of the holder.
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The management of the fishing enterprises was interested in having well-trained
personnel, Each newcomer had to attend a course of the 6 to & weeks in Swine-
muende during which he received a monthly salary of 400 zloty. Subjects taught

on these courses included elementary seamenship, fishing and netmsking knowledge,
navigation, the rule of the road at sea and similar knowledge in addition to
ideologieal schooling. The deep-sea fishing school called Technikum Rybolostua
Morskiego, at which skippers and machinists were trained, was located at 3 Aleja
4jednoczenia, Gdynia. Another similar school was scheduled to bs put into operation
in Ruegenwalde {Darlowo) in the fall of 1953, Theoratical training for a skipper'a
licence took three years. Juring the summer, work wes done on shipboard, while,

in winter, theoreticsl courses were attended a® school.

Polish ships which only rarely went abroad were politically less thoroughly
orgenized than foreign-going ships, e.g. liners. The atmosphere aboard these

veseels was rather tolerant. The fishermen still listensd in to Western broadcasting
gtations including Radio Hamburg. In 1950, political indoctrinmstiov aboard fishing
vessels bacame more intensive, however. In 1951, each Dalmor boat with the exception
of the Bird-class craft was assigned n politruk. lost of these politruks had never
been at sea before. They were avpointed by the party and were responsible for poli-
tlcal enlightenment of the crews. Their efforts largely remained unsuccsssful because
of poor accammodation, bad wsather conditions, uninterrupted work and over-fatigued
crews, Their maln ccoupation wag writing and illustrating a shipboard newspaper,

They wera transferred to other vessels about every six months. One erewmcmber cn
sach Dalmor and Arka vessel represented the trade union as Delegat Zalogowy. He
attended all conferences dealing with soelal problems and wages and acted as the
representative of the erew at politicsl and other meetings. The mood on shipboard
generally was one of dissatisfactlon because of work conditions and the fact that

the fiehermasn were kept away from western ports., The employment of floating fish
fagtories made it necessary for the fishing vessels to remain at sea for three or
four consecutive months. Many sailors therefore even preforred to sign up for Polish
China steamors which were greatly disliked, In the summer and fall of 1953, about

80 men applied for, and obtained discharge from, the Dalmor. The seagoing engineers
preferred working as tractor drivers on a Panstwowe Gospodarstwo Rolne (state farm)
(P,G.Rs). About 85 percent of the crews walted for the West to take aetion and thought
that a peaceful solution of the Bast-West problem was improbable., Commmnists and
Russians were ridiculed. Newspapsrs and propagands pamphlets sent aboard by the

firm were hardly ever read except for sport news, as the Poles wers very proud of
their boxers, racing motorcyclists, and racing motorboatists who, allegedly, won

the world championship. Many fishermen believed that Poland could not keep Pomerds-
nia and Stettin and, therefore, hesitated to move t Svinemuende, whers, soms years
ago, a lergze settlement called Osiedle Rybackie, ul, Wojska Polskiege, was built

for fishermen and their families. No Kashub warded to go thera.

Fishing was done on the usual grounds in the North Sea and the Baltie Sea including
the waters off Memel and the Gulf of Finland. In 1952, Polish fishing vessels also
left for the fishing grounds in the Barents Sea. Until 1952, ¥muiden served as a
bagse for the trawlers during the herring season, When a fishery tendsr was smployed
in the summer of 1952, foreign ports were called at less frequently. Swinemuende was
much frequented during the herring season, In 1952, Polish ship MORSKA WOLA was ta-
ken over by the Dalmor firm and sent to the North Ses as a fishery tender. In 1953,
STALOWA WOLA was also converted and equipped as a fishery tsnder. These two vessels .
which were sister ships and previcusly traded on the Msditerranean service ¢ Werse
German Horn-line type shipe. Their steering gear wes rather bad. During winter and
spring, an: old-type merchant ship was planned to bte employed as a coal=bunkering
vessel in the Barents Sea, because the steamedriven fishing vessels could carry a
supply of only one month of coal., Theas florting bases calied statek baza carried
key persons of the fishing expedition, a physicisn, a small repair group, and the
fish-processing persconnel, They remained at sea for about five months. They took

on herrings in casks, prepared aboard, and supplied liquid fuel, provisions, salt,
driniking water, ice, and empty casks. Since bunkering coal could often not be supp-
lied, the steam-driven vessel had to return to Poland about every four weeks to theilr
home port and received as much bunkering coal including deck eargo as they could
carry. They delivered one cateh to the floating fish factory, the flosting bass,

SECRET/CONTROL . U,S, OFFICIA
Approved For Release 2002/07/28 : CIA-RBPS0 J98%0A003500620005-0



11,

.’-20

Approved For Release 2002/07/29 : CIA-RDP80-00810A003500620005-0

+

STCRAT/COKTROL ~ U,5. OFFIGIALS OMLY 25X1A

= 5 o . .

and carried their second cateh to Swinemuande. Daring the herring season
Gdynia was called at only for repsir. From time to time Polish freirzhters
LPCHILTAN and WISLA left Poland for the fishery tenders to fatch and CATTY
beck full casks Yo either Swineruends or Gdynis, Pishing owerutions were
conducted according to a centrally controllsd »lan. liany boats were sent

to poor fishing grounds, althcush a fish investigation service existed
aboard Bird-type vessel CZAIKA. ¥xperienced skippers often steersd their own
couses, while beginners closely folloved the Lateh and German rishermsn.
Since 1952, Polish vessels also fished in the Harents Sea and about five of
them called at ports in Northern Russia, including lurmansk, Although their
catches were good, the fishermen thought with displeasure of their visits to
these places. They reaslized that the standard of life thers was even lower
then in Polsud. Also, they were not on good terms with the Soviet population,
Occasionally, they were eoven talked to as eapitaiists end Westerners und
were begged alms by Russians, Crewmemberg of Polish freighters confirmed these
observations for lMurmansk and Odesse.,

The Polish fishery suffered fron overnlanning, “here were annaal plang, seasonal
plans, monthly plans, operations (plany operatywne), and all sorts of other vlans
whose executlon was handicapped by red tape. If a fishing vessel had to call at

a foreign port because of engine trouble, she had %o contact her £irm 1h Poland
and ask through her broker for permission to have the repair made, This generally
took three or four days as everybody in Poland shirked vosponslbilitv. Prezcribed
quotes called norms were 120 tons of herring for stesm-driven vessels and super-
travlers, 65 tons of herring for Bird-class boats, and 40 tons of herring for
Arka boats. Cuality end quentity quotas could he exchanged, with a catch of 35
tons of herring and 30 tons of cod or 35 tons of mixed fish being ecuivalant to

65 tons of herring or a fulfilment of 100 percent, The total 1953 fishing cvota
was fulfilled 55 percent in October 1953, 4 total of 50,000 caska of herring

wera caught in the North See and were transported to Poland in July, hLugust
September; and October 1953, Most of the fishermen believed that the fish caught
would suffice to meet the demands of the Folish market, in which fish was avail-
able only in small quantities, Herring was even rerer then cod snd was considered
8 most valuable article, A fishermen could buy about three pounds of his oun catch.
Fighermen, who were caught to have five vounds, had even besen sentenced to sevsral
months of imnrisomment. The crews were told that each Polish eitizen could gat
four herrings & year as the other people's democracies had also to be supplisd
with herring. An opinion frequently heard wae thut the horrings were canned and
sent to the USSR while cod wza left for Poland,

Folskie Radlo Szezecin (Stettin radio station), with the hooting of =z steam siren
followed by an echo as interval aignal, twice daily transmitted weather reportes,
fishing prospects, and instructions %o fishing veassels at 8:15 a.m, and 10:20 a.m.
Fishing vessele were assigned their fishing grounds by coded messages, The Sclenti-
fic Fishery Institute with headguarters in Gdynila and affiliasted museum dealt with
fish physiology, migration of fish, marine fauwna utilization and processing of

fish, and similar problems and had a research vessel. Weeklies and monthlies dealing
with fishery problems served to improve the wrofessional knowledge of fishermen.
Facilities for the fishermen and their families imcluded fishermen's homes at each
large port and community rooms at smaller ports,

The new fishing craft built in Danzig were repaired st their building yards, Another
10 superirawlers and 25 Bird-class boats wers expected to be completed by 1955, Du~
ring the repair periods, the crews remained aboard their vessals to help with the

rapalr work, They had only restricted freedom of movement and nad to leave the ship=
yard by the shortest route. Repair work took extremely long time. Wrrk on new ships
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wz3 better. Ivery small piece of sheet iron or cleetric cable had to be

apolied for in writing and be approved by several offices. If the applicaticn
wag not sent in in advance, & vessel had to vait several Gays. & loeal redio
transmitter which was in operation at the Danzig shisyurd admonished the various
vork brigades to do better work, praised outstanding performences and condermed
sluggards. Individual workers and work brigades were publicly reprimanded,

Half of the deep~sea fishing fleet was outmoded and had soon to be replaced.
Heplacenent parts for these cld vessels were difficult to obtain, especially

&s some countries refused to @ell to Poland and components had to be procured
via Finland and, until recently, Sweden, The Polss tried to establish business
conaections with the Italian Fiat works through the Csntromor buying office for
marine equipment in Warsaw to obtaln Diesel-engines for new fishing vessels, Com-
passes, echo sounders, direction finders, volce radio sets, and similar aquip=
ment not manufactured in Poland was wrocured without difficulty. Nets were in short
zupply. In 1951, Dalmor had still unsuccessfully tried to obtain drag nets from
West Germany. Nets made in Gdynia, Glettkau, Jelitkowo, and Swinemuende were
heavy and not suited for fishing nursoses. Although Polish, Ggrman, and Dutch
buats of'ten fished togethar, the Poles were less successful than the others.
Supply of nets from East Germany which aroved 1ight and suitable, begen in early
1953,

Polish fishing authorities made wery effort for the training of deep-sea fishernen.
While, in early 1953, many youngstere sought employment with the Dalmor firm dDesause
of the escape possibilities at western ports and good earnings, many f{ishermen
later either asked for leave or did not repori when their boats left port and were
summoned, but to avoid delay were not detained by the police, As they knew that
they wers badly needed, the crews became bolder toward the administration. In the
summer of 1953, three Dalmor=boats could not leave port for lack of crews. During
the past four years,aabout 10C fishermen fled %o foreign countries, In some cases,
five to seven men of boat fled at a time., Some even Jumped ship in the Sound and
swam ashore, Countrles of refuge included the letherlends with 35 refugees, Sweden
with 25, Great Britain with 15, West Germany with 15 and Denmark with 10,

Swinemuende which became the msin base: for deep=sea fishing in 1952, was saheduled
to be made a large and efficient fishing btese and to become the port of departure
for all long-distance voyages, Spscial interest was recently taken in Barents Sea
fishing. Informants stated that, after the fishing season in the North Ses, about
40 vessels would go to the Barents Sea and that a cosl bunkering ship in additicn
to the two flshing tenders would accompany this expedition, They said that, in late
1953, the vessels would undergo short repair and be converted for the waters of

the Barents Sea. They added that %he fishing season in the Barents See would begin
in December 1953 or January 1954 and that, according to an international agresment,
no fishing would be made in the Baltic Sea in 1954 =nd 1955, -

Cooperation between Poland znd East Germany began in 1951, with matusl aid officially
encouraged and carried out. While Polish fishing vessels called at Bast German ports,
fast German vessels put into Swinemuende, Representatives of the two countries also
inspected harbors, fish factories, and fishing vessels, and East German fishing
vessels were equipped and assisted by Polish fishery tenders.
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